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MOP Launching - Order Wall
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MOP Campaign Roadmap (reference)

AWARENESS: 25/5 - 14/6 (3 wks)

Introduce MOP as an convenience

and friendly ways to enjoy good
moments with McD

(

[owned] Store activation
Intro clip + key visual
[owned] Exclusive bonus
points / in-app offers
Partners’ offers

[owned] Crew competition
Lucky draw announcement

\

J

N\

Fanpage, IG, Tiktok, Threads
In-app push, in-store POSM
Community Group

~\

AMPLIFIED: 15/6 - 12/7 (4 wks)

Trigger FOMO to drive customers
to the store to try for themselves

4 )
e [owned] Exclusive bonus
points / in-app offers
e Partners’ offers
e [owned] Crew competition
e  Lucky draw: 3 rewards
\_ J
e N
e Fanpage, IG, Tiktok, Threads
® In-app push, in-store POSM
o  Community Group
. J

RETAIN: 13/7 - 7/8 (4 wks)

An all-rounder app in your hand:

not just MOP but also earn & burn
points for exclusive moments

4 )
Animation for all app features
Exclusive offer & merch from
McD & partners
[owned] Crew competition
Lucky draw: 2 rewards

\_ J

e N
Fanpage, IG, Tiktok, Threads
In-app push, in-store POSM

. J




Store Merchandize

Window poster

Standee

Table sticker, table tent card
Door decal

Hanger & dangler

DB OOE

Drive through: Order kiosk, Pickup counter

Do

SOK cover & Welcome banner

U =] |

DMB screen




Offer ldea

Awareness (3 weeks)

* Giam 50% - mdi ngay gidi han
q‘) 4,000 phan: Ga, chicken
bites, khoai, nudc, kem, mi y,
Mc Spicy

» X2 diém cho tat ca cac don
hang, ap dung 2 lan trong 1
tuan, budi trua, chi ap dung
tuan tha 3
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4 offer khi order qua MOP, chi ap dung

2 lan 1 tuan

« 1 coffee gia 15k (sira da, den da, bac
a xiu da) khi mua 1 phan muffin hay

burger breakfast bat ki

« 109k cho combo 2 burger bé phd mai
— dac biét & burger ga mayo dac biéet
€5 * Mua 2 McFlurry matcha va oreo gia
=) chi 79

* Order Burger Phi Lé ga cay 124k L
% EVM tang 1 sundae chocolate

Big Prize

Tat ca cac KH co gia tri don hang tir 120k sé dugc tham gia danh sach
rat tham trdng thudng 1 Iphone moi tuan, kéo dai trong vong 5 tuan

Retain (4 weeks)

Giam 30% so diem redeem
cho tat ca cac rewards

°-30%




Lucky Draw to win Big Prize ﬁ

BUGC 1: ~_BUGC2: _ BUGC3: BUGC 4:
MUAHANGMOP | DIEUKIEN>120K | RUT THAM TUAN THONG BAO

: LT ‘i
A
S{fdung tinh ndng Thoa diéu kién Tién hanh rat Théng béo qua Pén van phong
MOP trén app don hang trén tham ngau nhién push notification McDonald's tién
d@é mua hang. 120k sé dugic va cong bo két va email dén nhan hanh trao giai.
enlist vao danh qua mai tuan. thudng.

sach.



Partnership Offer References
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TORO sticker & Zalopay merchandise to ‘Brr Free Skyjoy points to redeem for
domestic flight ticket (x10)

] be featured in loyalty reward listing



MOP Launching - Expected Timeline

Market kick off & market prework - configuration

1
mid Jan - mid Feb
5 Market acceptance testing
mid Feb - 6 weeks
Pilot
3
Apr
Master timeline
Com Plan Development
- mid March - mid Apr
Market activation
2 mid May - 2 weeks
. MOP campaign launching

Last week of May / 1st week of June


https://vnmcd.sharepoint.com/:x:/s/marketing/IQB-Cbc8oti7TZWSuyTuTKgeAf8T3iOuSoSIvwzfWHYLrhU?e=beKOba

Expected KPIs: 2026 Forecast
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MOP vs Digital KPIs

Sales Trend (May-26 to Dec-26)

Guest Counts (GCs) Trend

6M i 50K 47K
’ 41K 41K 42K 4K
4,7M 476 47M,519 39K 39K

4M 30K
$ am 3
9 2,118,426 20K 19,560

2M

oM 0K

May-26 Jun-26 Jul-26 Aug-26 Sep26 Oct-26 Nov-26 Dec-26 May-26 Jun-26 Jul-26 Aug-26 Sep-26 Oct26 Nov-26 Dec-26
Sales % vs Digital GC % vs Digital
o e 31%  30%  30%
42%  42%  42% o 29%  29% %
9 39% 39% 30% 9, 28% . - 4
40% 3%  Som s 7%
25%
@ @
2 30% < 20%
g 18% % 14%
S20% 2 g 1%
o a
10%
10%

May-26 Jun-26 Jul-26 Aug-26 Sep-26 Oct-26 Nov-26 Dec-26

5%
0%

May-26 Jun-26 Jul26 Aug-26 Sep-26 Oct-26 Nov-26 Dec-26




Detailed Budget Breakdown (Updated)

) TONG CAMPAIGN i AWARENESS AMPLIFIED RETAIN
Hang muc Ty trong S B L

(Category) (%) Ngan sach Ngan sach : : Ngan séach : : Ngén séach
(VND) (VND) © (Installs) : (VND) : (Installs) : (VND) : (Installs)

KPI (Installs)

Crew Incentive 9% 100.000.000 15000 40.000.000 6.000 30.000.000 4.500 30.000.000 4.500
(Thwédng doéi ngi) e '

Partnership Offers ., 300,000,000 6,000 120.000.000 2.400 90.000.000 1.800 90.000.000 1.800
(Ju dai doi tac)

Exclusive Offers 13% 150,000,000 3000 60.000.000 1.200 45.000.000 900 45.000.000 900
(Wu dai doc quyen)

Giai thwéong

(Béc tham may 14% 160,000,000 3200 56.000.000 1.120 42.000.000 840 42.000.000 840
man)

Van hanh +

Registration 12% 140,000,000 0 0 0

(POSM)

Social seeding 26% 300,000,000

(Paid media)

TONG CONG 100%  1,150,000,000 27,200 276,000,000 12.800 207.000.000 9.600 207.000.000 9.600



Thank you



